
Biddeford Pool Community Center 
Board of Trustees Meeting 

Via In-Person & Zoom 
 

September 14, 2022 

Present:  Joe Valenza, Peter McPheeters, Ben Pratt, Chris Sorrentino, Carol Bassett, 

Diane Noble, Debbie Melican, Jim Oleson, Bonnie Buechs, Desirée Stallings, Bill 

Murray, Sue Maccalous (Chair of Library Committee), Eve McPheeters (Chair of 

Functions), Tracy Callahan and Greg Tarbox (Co-Chairs Joan Beaudry Education 

Committee) 

Excused: None 

Call to Order and Welcome     Joe Valenza 

Meeting called to order at 4:00 PM.   

Secretary’s Report       Chris  

Minutes from 06.15.22 are approved as presented. Moved: Peter, 2nd: Bonnie. All in 

favor 

• Chris made some anecdotal comments about authoring donation acknowledge-

ment letters for the donations made to support the Fourth of July Fireworks show, 

as well as donations associated with the Artists by the Sea (ABTS) art exposition. 

Joe made positive comments about the art expositions of ABTS and Desirée 

Stallings at UNE. 

Treasurer’s Report       Ben 

• Ben stated that the accounting reports from June through August 2022 indicated 

a marginal change in our assets during that period (a positive change of ~2K). 

There were no questions about the accounting reports generated by Celeste.  

• Ben noted the donations associated with the Fourth of July Fireworks show, as 

well as ABTS.  

• Ben noted that he had received a proposal from a local propane contractor 

regarding our propane charges via a pre-buy program. He said that the 

contractor might come out to look over our building. 

• Ben noted the fee paid to the Biddeford Pool Land Trust at the end of July, for 

using their property for the fireworks show. 



• Finally, Ben noted that the balances of the sub-accounts would be updated prior 

to the next meeting. 

 

Art Display Committee      Diane 

• Diane discussed the Wave Paintings of Ted Johnson, displayed downstairs at 

the BPCC from July 5 thru July 25, the ABTS show running from the end of July 

into the first week of August, as well as the display of artwork from the ABTS 

participants at the BPCC, running into early fall. 

• Diane spoke at length about the logistics of the summer Artists by the Sea 

(ABTS) show. 

o She noted the significant donation to the BPCC by the ABTS participants, 

some of which was specifically allocated for the Biddeford Food Pantry 

and the World Central Kitchen. 

o She noted that the show had run from a Wednesday to the following 

Wednesday, and speculated that in the future they might trim the number 

of days in the show.  

o The success of the show was attributed, at least in part, to the in-person 

presence of the participating artists, as well as the presence of new artists. 

• Diane also spoke about some future events that are being contemplated for the 

late fall, winter, into next spring or summer. 

Building Committee                         Jim 

• Jim stated that detailed plans had been generated by Chris Carroll for a new 

porch, and elevator to improve accessibility, for a modest expense to the BPCC. 

It was suggested that a ‘thank you’ note be sent to Chris. Jim sent out 

requests for bids to four local contractors. Two stated they wouldn’t be bidding. 

We received a bid from one contractor; the remaining contractor stated that his 

bid is ‘in process’. Peter emphasized the importance of making a decision based 

on multiple bids in a timely manner.  

• Jim mentioned that the exhaust pipe out to the side yard will have to be moved; 

it’s up in the air as to who is going to do the work. 

• Jim discussed the ongoing issues with the downstairs thermostat.  It was 

discovered that the thermostat had a 10 degree calibration problem, so a setting 

of 80° would result in a room temperature of 70°. 

Communications Committee     Jim  

• There were no updates re Communications.  



 

 

 

Creative Studio Committee (also known as Activities) Diane 

• Diane enumerated the various activities which occurred this summer, with 

detailed information provided re the number of attendees. Highlights included  

o The trip to the Ogunquit Art Museum,  

o The trip to Motorland,  

o Several tours of the UNE Marine Science Center,  

o The Taste of Biddeford Event,  

o An Evening of Poetry, Memoirs, and Song,  

o the July 4 Parade,  

o Artists by the Sea,  

o An AAA Alaskan Tours Presentation,  

o Various Children’s activities (Scavenger Hunt, Stone Skipping, PJ Story 

Hour, and a Movie), and  

o Various events under the aegis of the Biddeford Pool Coastal Historical 

Society (Coastal Carriage Ride slide show, and the Frank Handlen 

sculpture unveiling). 

• Diane emphasized the importance of having a Master Calendar, so as to 

avoid scheduling conflicts, one of which occurred this summer. 

• Diane discussed several planned activities: 

o Drawing sessions through the middle and late fall,  

o Halloween Party, 

o Tour of the Biddeford Mills and downtown restaurants (the date of which is 

undetermined), and  

o A ‘’Buffleheads Night’, planned for Nov 12. 

• Joe Valenza made note of the ongoing Bridge Club and Mah Jongg activities at 

the Center.  

Education Committee      Tracy / Greg 

• There was extensive discussion of the three applicants for college scholarships 

are currently being considered by the Education Committee.  Tracy and Greg 

were highly laudatory regarding the character and initiative shown by the 

candidates. 



• There was extensive discussion regarding the criteria for scholarship eligibility 

contained in the Policies and Procedures; Tracy mentioned the presence of 

verbiage regarding an ‘exigent need’ for applicants not directly associated with 

the BP community. The Board asked Greg & Tracy to come up with new 

language regarding the criteria for eligibility.  

• The board voted to award scholarships to all three candidates. 

• There was discussion from Tracy and Peter of the program by which the BPCC 

indirectly provides Scholarship funds to a Biddeford High School (BHS) student 

who commits to going into education or an education-related field, and the 

criteria for such funding.  Peter suggested that we track the careers of the 

BHS students who receive such financial assistance; it was also suggested 

that we let the BHS students who receive such assistance know that they 

can reach out to us, and apply for scholarship money directly from the 

BPCC.   

Functions Committee      Eve 

• Eve discussed the ‘Taste of Biddeford’ event held on June 26, the costs incurred 

by the BPCC, and noted the contributions of various BPCC members to the 

success of the event.  

• Eve mentioned the success of the Fourth of July event, which was very well 

received after a Covid induced hiatus of two years; she lamented the absence of 

the BPVFD cook-out. She also noted the costs incurred for holding the event. 

• Eve also discussed various activities held for the enjoyment of the young people 

in our community (Scavenger Hunt, Stone Skipping contest, PJ Story Hour, and 

a Movie Night).  

• Eve discussed planning for another Seaside Fair, to be held next summer. She 

mentioned the importance of recruiting people early. It is envisioned that if the 

Seaside Fair goes forward, it will alternate with the ABTS event. 

• There was an ancillary discussion associated with the costs associated with 

mailing out the newsletter. It was agreed that we would continue mailing the 

newsletter, because of some members of the BPCC community having difficulty 

with email. However, it was agreed that we would ask people who are 

receiving the newsletter via both US mail and email, to accept getting the 

newsletter via email alone. 

Library Committee       Sue 

• Sue said that it was a ‘good summer’ in terms of library utilization, but a ‘little 

quiet’. 



• There have been more book donations.  

• Sue stated that there was more than adequate staffing of the library during its 

open hours, thanks to the efforts of the library volunteers. She noted that the 

library hours will be reduced in October to 1 day per week (Thursday).  

Sunshine Committee      Carol 

• Carol mentioned that she had sent out cards to various people in the BPCC 

community. 

BPCHS                            Peter  

• Peter mentioned his presentation of photos from a Coastal Carriage Ride on July 

10; he noted the limited attendance. 

• Peter also discussed the ‘unveiling’ of the statue ‘Our Forebears of the Sea’ 

created by Frank Handlen and donated by Peter Handlen in the side yard at the 

BPCC on September 11; he stated that the event was very well attended. It was 

suggested that a ‘thank you’ note be sent to Peter. 

• He stated that, currently, no BPCHS talks at the Community Center have been 

scheduled for the fall. 

Unfinished Business      BOT 

• There was no unfinished business to discuss.  

New Business       BOT 

• Secretarial Tasks. Chris Sorrentino, Secretary, having voiced concerns about 

the large workload associated with the Secretary’s position, discussed the 

various tasks of the position, such as 

o The taking of minutes for the meetings of the BOT, a task explicitly called 

out in the BPCC by-laws,  

o Sending out newsletters and event reminders via email, and 

o Maintaining membership lists and originating acknowledgement letters for 

the many donations the BPCC receives. 

• Nomination Committee. The Nomination Committee comprising Diane Noble, 

Carol Bassett, and Chris Sorrentino, made a number of recommendations based 

in part in the itemization of Secretarial tasks by Chris.  

o Debbie Melican was nominated as Secretary; her work will focus on the 

taking of meeting minutes. This will mandate that Debbie vacate her seat 

on the BOT before the expiration of her term. Chris will fill the vacated 

BOT seat; this action did not require Board approval per the By-Laws. 



(Chris will continue maintaining membership lists and originating donation 

acknowledgement letters; Desirée, currently on the BOT, agreed to send 

out the newsletter and event reminders via email.)  

o The second term of Bonnie Buechs on the BOT is expiring in October; the 

Nomination Committee recommended that Jim Oleson replace her.  

           The BOT accepted the recommendations of the Nomination Committee. 

• Annual Meeting. It was agreed that the meeting would be held first with 

socialization afterwards; a bean supper would be provided. The location will be 

decided based on the number of RSVPs. Committee Chairs will give brief 

summaries (3-5 minutes); the Treasurer’s summary will not be subject to this 

constraint. Further details will be forthcoming regarding the annual meeting.  

Adjournment 

Motion to adjourn the meeting:  Moved: Bonnie; 2nd: Peter.  All in favor.  

Meeting adjourned approximately 6:15 PM.   

The Annual Meeting is tentatively scheduled for October 14, 2022 at 5:15 PM. Details 

are to be finalized. 

Respectfully Submitted, 

Chris Sorrentino, Secretary 


